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Reccive contractors’ Development Plans and 
distribute to Boel rccvivers and intercstcd 
parties. (ACTIC hozccs) 


Initiate the preparation of develoyrant plen 

in akslaton form pending results of Evaluation 
Board. fais action continuss throushout y-riod. 
(ACTION © W220) - — 


Contractors brief Tochniecal Advisory Boami on 
their development plans at Wrifat Picida. | 
(ACTION - soc a. above. XG to notify 
meabers of T.ABe) 


Techical Advisory Doard delivers its recon- 
ssowjations to Evelustion Soark. 
(ACTION - ROIS ond WoTn) 


Convens Evalusticn Board at WDD. Determines ; 
avelunzica protccause and sevieyw rececmoniations 
£ Behaical Aavisssy Board. (ACTION = 192%) 


Contrastors precent s.snancasst information f1 
writin’ to susnicsent Acvolopmeat nlen exd 
S2VO O22] precentation of proposals. © 


valuation Doasd considers proposals and esivets 
recosmendcd sonticster(s}. | 


Outline Dovelome.ns Plane (ACTION = WDTR) 


Propare cpl publish Dovelorent Plan. 
(ACTICS = WwoID) | 


Teanesit Development Plan and preference lich: | J 
o? coatrastoss to conduct devoloprent to Anno. 
(ACTIOS ~ WOT) 


4. ZS is apparcat thet this is an estromly tight cchedule an? will 
virtu.lly require aroun2-ths-clock ectivity for a period of several vecks. 
Iz doca not even scation the feverish estivity thet must follow in ectreally 
Plesin; & contractor under contract, initiating developaont, aceiring faciij 
ities, complctins tests, and isunching pa catellite by Aucust 1955. 


5. Aaatttedly, a dicapyzoval of the proposal to particizate in tho. 
IGY would rolicve tho urgency ani remove most of tho problems. If we prosum 
Ltevarablc consideration, how-ver, the problems involved are reaifest. 
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LOTR Momo to Col Sextune, Gcbjs ARS Activities 


Approvals. thitke the ISK or IMM programs, ve are not 
— acts ee aa eens as Hot only must tho 
notinated contractor be approved by hicher hoedqumrtersa but alco the 
wndle idca of procecting with an ANS dovuloyent. I an ansurcd ty Gone 
tiat the existing approval is for the conduct of feasibility pro cracs 
only. Therefore, our 1 April dovolo;ent pinn must be reviceuce a3 
approved, not only in Baltizora, bat ULF end OfD as well. Should the 
Etawart Coomittes report favorably,.this vill lesean but not coroletcly 
colve this dilorem. Tois is porticularly trues in Licht of Gencral Putt's 
eyparont willinsess t accept portial sipmoort by WY rely on ANS for 
tnc resainder. Ia susmyy, should ve be required to 
our 1 April submission must receive hich priority treatnent for approval 
ani icsuunce of a go-ahead. . 


Be Frio. Perhaps this is ticd to a. above; but it rast bs 
secosnized that we have a requirc=ent for FY56 of approximtsly 13.0 
million with nothing in hand, and for FY57 sonethins in oxess of 35.0 
en ee ee ee ee ; 
both tha cystem and icbvoratory efforts. | 


Co — On the more 3CACAAVMAXV prosren ——— vy 
Vricat Field, ta:y folt umasreannsd with a Le Colencl, tuo professional 
ciyilicss, two —— euid a Lisutensas, Est insimiiny particis.tion 
oy Srun, Comos, cri Glecser. ‘Se nov face th? ecezlerated effort with 
orestly lensiacnsd comuateation chasncis vith a toon comprisin:s only 
ths tarce junior officers cited esove, Ciasesr, Cornoz, and presecdly 
sedsecd nerticinction by Drvex. Contrmasted with tho effort ws devotes to 
tho otter cysteaa, tats ic AMGXY. I fool that as 4 —— wo suist 
cesure a Coloncl o> Lt Colessl at a Vs Virty carly date to ba assigned full 
tomy in charge of the LITE offices. MW ailition, wmiless other ccconctcnt 
islivicuzls eon be cocured to 225 this office, the participation by Rew 
mist be inereaucd by en order of magnitulec,. 


6. Ion aware of ths relative priority of this procram ant do not 
moan to oxalt it uwaduly. Forbaps my cosscra cteas from the real‘zation 
| that to hoz, this progron is in soce cance a tollwether by which they 
. Wil juts WD as @ vhole. 
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